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A HOAT PONG SAN XUAT KINH DOANH NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

PHAN 1
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017

1. Dic diém tinh hinh chung.

Nam 2017 12 mdt nim véi nhiu thach thic cta Cong ty CP Bét my
Vinafood 1. Tuy nhién, véi su doan két mot long va nd luc cb géng cla tap thé
Ban lanh dao va toan thé ngudi lao dong, Cong ty dd vuot qua kho khin, trién
khai thuc hién t6t nhiém vu san xuét kinh doanh trong bdi canh khén truong va
quyét liét thuc hién nhiém vu ctia nam dau hoat dong mé hinh cong ty ¢ phan.

1.1. Boicanh phat trién cia nganh bot my

Tt nhitng nam 70, nganh san xuat ché bién bot my da vao Viét Nam vdi
su xuét hién ctia bot mi SAKYBOMI, VIFLOMICO va mot sd nha may xay xat
nho clia ngudi Hoa tai mién Nam va bot my Cai Lan do Lién X6 gitip d& tai
mién Béc. Sau khi thong nhét dat nuéc, Bot mi Binh Dong thanh 14p trén co sé
hop nhét 2 nha may néi trén va dén tan thap ky 90 méi xuét hién nha may Bot
mi VIMAFLOUR tai Céi Lan. Pén thoi diém hién nay, sau mot thoi gian bung
nd, mot loat nha may quy md nhd, cong nghé lac hau da chdm dut hoat dong
Hién nay c6 khoang hon 20 nha may xay xat lia mi trén toan quoc voi tong
cong suét khoang 3 triéu tdn/nam, trong d6 2/3 1a céac nha may ¢ von dau tu
nudc ngoai, con lai 1a cidc nha may tu nhan va 2 nha mdy vbn nha nuéc 1a Cty
Bot my Vinafood 1 va Cty bot my Binh Dong.

1.2.  Tinh hinh chung vé kinh doanh b§t my

Vé lta mi nhép khau phuc vu xay x4t bot mi: Khéng tinh dén lua nhap
cho thtrc @n chdn nudi, theo théng ké cia Cuc xuc tién thuong mai Bo Cong
thuorng, nién d6 2014/2016 kim ngach lua mi nhap khéu cho xay xat khoang 1,3

triéu tn, nién do 2015/2016 kim ngach dat 1,5 triéu tan, sang 2016/2017 kim
ngach nay da dat 1,9 triéu tin. Nhu vy, tang truong kim ngach nhép khau lua
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mi phuc vu xay xat luén ddu & mitc 20%-30%. Diéu nay cho thiy nhu cau tiéu
thu bdt mi trong nudc ¢ xu hudng tang khi luong bot xuét khau van duy tri &
mic 6n dinh 150 nghin tAn/nam. Dbi véi Cong ty, ngudn laa nguyén liéu chi
yéu nhap tir Uc chiém dén 80%, con lai 13 tit cdc nude nhu Canada, My, Nam
M¥, Bién den (Bulgarl Rumani, Nga...). Hang ndm, Céng ty nhap khau khoang
40-50 nghin tAn 1da mi vo&i hai hinh thire hang roi va hang cont thong qua g1a0
dich véi cac Vin phong dai dién hodc moi gidi cua cac Hang budn ban da qudc

gia tai Singapore..

Vé ste tiéu thu bot mi ndi dia lam thuc pham: Néu khong tinh khoang
150 nghin tAn bot mi xudt khau, nhu cu trong nudc khoang 2 triéu tdn/nam.
Nhu ciu nay ting nhe khoang 5-7%/ndm do thoi quen tiéu dung cia Viét Nam
chua thuc su 16n véi cac san pham tir bot mi. Hau hét c4c san pham fiéu dung
duoc d6n nhan 1a mi tém - banh mi — cac san pham banh, trong dé bot nguyén
liéu lam mi tom la thap cap va cao cap ]Jam céc loai banh nhu banh bao, cookie,
bakery... Tuy nhién c6 su thay ddi vé ty 1é tiéu thu cdc mat hang nay. Néu nhu
trudc ddy mi tom chiém 40-50%; banh mi 35-40% va san pham banh céc loai
10-25% thi nay ti 18 1a: 35-40% ctia mi tom, 40-45% banh mi va 15-25% cac san
pham banh khac. Co thé thay xu thé st dung bot mi cao clp sé ngady cang tang
doi hoi vé chit luong ngudn nguyén liéu, thiét bi cong nghé va tay nghe san xuét
ngay cang cao. Pdi véi Cong ty, san pham chinh 13 bot mi san xuét banh mi
(hang bén 1¢) va mi tom (hang nha may) trong do6 bot lam banh mi chiém khoang
20%, bdt lam mi tém khoang 75% con lai 1a bot lam thirc an chin nudi, keo gd
dan cong nghlep Cong ty hién chua san xuAt duoc bot chét luong cao dé lam
banh cao cip boi li do nguyén liéu, cong nghe va thi truong.

Vé nang luc san xuét trong nudc, voi tbng cong sut thiét ké 3 tridu
tAn/ndm cua cdc nha may, cé thé thiy trung binh cac nha may chi chay 68%
cong suét. Piéu nay chiing t6 su canh tranh khdc liét va sé ngay cang gay gét khi
cac nha may lon tiép tuc ting cong suét nhu VFM chudn bi dua vao hoat dong
day chuyén 500 tAn/ngay trong 2018, VFM-Wilmar du kién lap dat thém 1 day
500 tAn/ngay trong nam 2019, VIMA dang nghién clru dé mo rong DC4 c6 cong
suét tuong tu va CJ-SC ciling dang c6 dy dinh tang gép doi cong suét hién c6 cua
minh. DAy la thach thuc, ap luc rat 16n vGi cac nha may xay xat lta mi c6 quy
md nho, von it, céng nghé san xuét d3 cii. Ngay trong nam 2017 tai thi truong
mién Nam, mdt s6 nha may cé quy mo nho da tir chdi san xuét theo don hang da
ky. Mac du vay, diéu nay ciing chi ra du dia phat trién cua nganh sén Xuét xay

x4t 10a mi tai Viét Nam khién cac nha diu tu nudc ngoai van quan tam.



1.3.  Tinh hinh canh tranh trén thi truong
Hién nay trén thi trudng tai mién Béc, c6 4 ddi thu canh tranh truc tiép la:

. VIMA Flour 1a lién doanh gitta MFMB Malaysia (70%) va
Vinafoodl (30%) véicong suat 1.500 tin/ngdy véi 3 ddy chuyén hién dai, hé
thong trit lia 100% bing silo va cac Nha nghién khép kin.

- VFM-WilmarFlour 13 lién doanh gitta FFM Malaysia va Wilmar
Singapore v&i cong sut 500tan/ngay, day chuyén méay méc hién dai do méi dau
tu tir 2014. Du kién cubi 2018, nha mAy nay sé& tiép tuc dau tu day chuyén 2 véi
cong suat 500 tAn/ngdy.

- Tién Hung 1a Cong ty 100% vén tu nhan c6 tdng cong suét 2 nha
may 13 1.000tdn/ ngay. Tuy nhién, chi nha may A tai Bic Ninh cong suit 500
tdn/ngay 1a con hoat dong.

- Cty CP B6t mi Vinafood 1 c6 cong sudt tai Bao phuéc la
300tan/ngdy, hé théng chira két hop vira silo (16.000tén) va kho roi. Nha méy
Hung Quang tai mién trung ¢ cong suit 1a 140 tan/ngay.

- Ngoai ra, c4c nha m4y tai mién trung va phia nam nhu Inter Flour
(Indonesia-Uc), Viét Y, Uni (bai Loan) cling thuong xuyén dua hang ra thi
trudng ban 1é phia Bic dé canh tranh.

Trong cac ddi thii, Cong ty cé quy md nho nhat va van phai tdn trit lta
nguyén liéu bang kho roi khong dam bao chat luong va an toan vé sinh. Trong
dai san phdm bot mi trén thi truong phan ra nhiéu cdp do nhu bét cao cap lam
loai banh cake, bakery, cookie cho nha hang, khach san cac nha may san XUAt
banh cao cép va cua hang lam banh; bdt trung cép san xuét mi tém, banh mi; bot
thdp cAp san xult banh keo cho cic lang nghé; bot dung cho thirc #n chin nuoi,
Cong ty hién méi san xuét bot trung cap va thap cép véi cac nhan hang bat dau
c6 thuong hiéu va duoc dén nhan nhu H@)ng Yén, Truong Sa, Hoa Pao... San
pham cua Cong ty chiém khoang 5-8% thj phén tiéu thu tai phia Bic, mét con sb
v6 cung khiém tdn.

1.4. Bbi canh kinh doanh va tinh hinh thi treong nam 2017

1.4.1. Coéng tac quan tri:

Céng ty chuyén sang md hinh cb phan tir 03/01/2017. Tuy c6 thay ddi vé
md hinh nhung vé chit, cong ty van duy tri cach thirc kinh doanh, san XUuét,
chudi ban hang va mé hinh t8 chic nhu cfi. Véi vin phong tai Ha Noi cé khoang
25 nhén sy, Nha mdy Hung Quang cong sut 140tan/ngay v&i 40 nhan su, Nha
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may Bao Phudc 2 day chuyén san xuét tdng 300tdn /ngay véi khoang 95 nhan
su.

1.4.2. Cong tac kinh doanh:

1.42.1. Vé mua loa nguyén liéu:

- Phuong thirc mua lda tir trudce dén nay: D4i véi san pham bt san xuét
mi tém, khach hang thuong yéu cau chao gid va chét gia truéc hang quy. Sau
khi chdt gia, Céng ty 1én ké hoach nguyén liéu. Pdi voi hang ban 18, bo phan
kinh doanh 18p ké hoach ban hang theo thang. Trén co s& ké hoach ban hang cua
2 nhém san phim trén, bo phan dbi ngoai, bo phan céng nghé tinh todn nhu cau
nguyén lidu chi tiét dén timg ching loai lta. Cach thirc mua nguyén liéu nhép
khau thudng thong qua céc chao gia ctia cac Nha moéi gioi, dai dién Hang budn
16n & nudce ngoai dé dam phan trén co s¢ tham chiéu gia ca lta mi tai san giao
dich Chicago, INO, c4c ban tin cia USDA va thong tin cua chinh cac ddi tac ban
loa cip nhit hang ngay. Vi nhu cAu mua lda mdi lan thap khoang 500-
3.000t4n/0114n trong khi 1 hdm tau ngoai phai tir 7.000tAn tr& 1én nén dé mua
hang tai cang phia Bic, Céng ty chi co thé nhap hang rdi khi c6 cac khach hang
16n 1am base ho#c nhap container vdi cude phi cao véi chit luong 1ua khé dam
bao hodc van chuyén hang bang tau 2.000 tAn tir cang phia Nam ra. Ngoai nhap
khiu, Cong ty vAn tién hanh mua lGa ndi dia chi yéu 1a lta chat luong thép dé
phéi tron. Pdi tac thuong 1a cac Cong ty chuyén nhép s6 luong 16n hang chuc
nghin tin dé ban cho thi truong TACN trong nu6e nhu Tan Long, Van Son...

- Phuong thic thanh toan: Péi v6i nhap khau, Cong ty thuong mé LC tai
chc ngan hang, vay tién VND va nhan no tai thoi diém nhén hang nhu théng 1é.
Véi mua trong nudc, Cong ty thanh toan 100% sau khi hang da giao tai kho nha

may va dugc chap nhan.

- Dic diém lta nguyén liéu ndm 2017: (1) Gia lua trén thi truong: Cong ty
thuong st dung 4 cip d6 lta theo chat luong: Dong cao cdp (APH, CWRS,
DNS..), dong trung cao cip (AH, NS,), dong trung cap (APW, HRW), dong thap
cp (ASW, Backsea, Feed). Gi ca céc cap d6 laa chénh 1éch binh quén khoang
20-30$/tdn. Riéng dong cao cap cao hon trung cao cap khoang 50-70%/tan.
Théng thudng gid la tai thoi didm dam phan chénh léch khong nhiéu voi gi
ltia gia dinh trong phuong 4n kinh doanh. Tuy nhién, nam 2017 la mot ndam co
dot bién 16n vé gia ca khién mét sb phuong an kinh doanh khéng con hi¢u qua.
Gi4 lta trung binh ting nhanh 20-30$ hang quy va tu gia laa APW cubi nam
2016 13 210%, dén thoi diém thang 4 da 1a 230%$ va dén thoi diém thang 12 gia
lia APW da 13 265-270$ du kién ddu nam sau gié lta s& chi nhich chut it do bét
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dAu thu hoach vu méi (Trong co cdu lua Uc ma cong ty sir dung, 75% la lta
APW). Nhu vy vé mit s6 hoc, gid thanh san phdm quy sau ting hon quy trugce
tir 500-600d/kg. (2) Chét lugng laa: Nam 2017 1& ndm lia Uc duge mua 16n hon
35triéu tin so vGi 24-25 triéu hang nam tuy nhién chét luong lta vo cung thap tir
ham luong protein, gluten... déu khéng dat nhu nhitng nam trude day. Diéu nay
din dén vAn dé v& cong nghé phdi tron. Pé tao ra mot san phim bot, thudong
phéi tron tir 2-3 loai lua cip d6 khéac nhau trong d6 ty trong lGa cao cap v6i lua
trung binh va thip cap thuong 1-3 hodc 1-4. Tuy nhién, v6i chét luong lta nim
nay, ty 1€ st dung lua chéat luong cao trong cong thuc ting dot bién vi du san
phidm ban cho Masan, ty 1 truéc day 1a 1-3 thi nay ti 1€ 1a 1-1, tirc st dung 50%
14 lGa chét luong cao thay vi 20% nhu trude ddy. V6i chénh léch gia gifra cac
cip d6 lua khoang 20-30$/tdn thi gia thanh binh quén cling tdng thém khoang
400-500d/kg. Nhur vy c6 thé thdy, bdi gid lta ting va chat luong giam sut, gia
thanh san pham sé ting trung binh khoang 900-1.100d/kg.

1.4.2.2. V& ban hang:

Cong ty c6 2 nhom san pham chinh 13 bot mi dung dé san xuét mi tom ban
vio cic nhi may san xuit mi tdm va bot mi ding dé san xuat banh mi ban cho
céc nha phén phbi trai khép céc tinh thanh phia Bic. Ngoai ra con c6 mot s6 san
phém bot dung cho lang nghé theo mua vu, bdt thirc dn chan nudi, bot lam keo
dan gb cong nghiép va cam mi dung cho thirc an chan nudi. Hang thang, Cong
ty déu cong bd gia ban cho moi loai san pham chinh sach chiét khau cho ting
nhom khéch hang trén co sé Bang danh gia xép hang uy tin khach hang 14p theo
tung quy. Riéng véi phu pham 1a cam mi, do dic thu gia ca theo thoi vu va cung
cu nén cong ty cé chinh sach gia linh hoat trén nguyén tc bang hodc thap hon
dbi thi 100d/kg dé canh tranh béi phu phdm nay khong c6 thé dé 1au va nang
luc ton trit cta cac nha may thép.

- Phuong thic ban hang: Hién nay phuong thirc ban hang van nhu truyén
théng, Céng ty ky hop ddng nguyén tic véi cac khach hang cho ca ndm va s&
dam phan gia theo tung don hang. Péi v6i hang mi tom, cdc Nha mdy nhu
Acecook, Masan, Micoem thudng chon thoi diém gia nguyén lidu lta mi trén thé
gi6i giam dé moi chao gia cho quy san xuét tiép theo. Trén co s& gid chdo, céc
nha médy mdi phan bd lugng cho timg nha cung cap. Do vay, dé dam bao luong
hang duoc cung cdp, Cong ty thuong phai cé gia canh tranh thap hon hodc bang
cac dbi thi. Péi véi hang 1am banh mi, Cong ty c6 8 san pham trén tong sb 12
san pham béan cung cap cho khoang 40 nha phan phéi véi cac quy mé khac nhau.
MBOi san pham déu canh tranh véi mot san pham tuong duong cia d6i thi, dac
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biét 1a v6i nhiing san pham da c6 chd dimg nhu Kim nguu (VIMA), Khoa do
(VFM), Sao La (Tién Hung) su canh tranh vé cung khoc liét. Bé dua vao va gilr
thi phan, Cong ty vira phai dam bao chat lugng vira ludn canh tranh vé gia nhu
phai thip hon 200-300d/kg. Ngoai ra, cac doi thu lién tuc ap dung céc chuong
trinh marketing manh nhu tang xe tai, du lich nuéc ngoai ho#c ting san phém
theo luong mua nén cong ty cling phai duy tri cdc chinh sach chiét khiu hau mai
cho khéch khi dat dugc mét lugng ban nhét dinh hodc chiét khau théng vao gia
dé canh tranh va giit thi phan.

- Gi4 ban: D4i v6i san pham 1am mi t6m, gia ban ludn phai theo dé canh
tranh dam bao c6 luong. Chinh vi vay, gi ban thuong thap va kho tang du strc
ép vé gia la ting cao. Lay san phidm Hoa Phuong D6 cung cip cho Acecook
lam vi du: Quy 1: 6.550/kg, Quy 2: 6.750/kg, Quy 3: 6.700/kg va Quy 4:
8.000d/kg. Trung binh, gi4 bot san xuit mi tom khong tang hodc chi ting 200 &/
timg quy (trr Quy 4). Nhu vay c6 thé thdy, vdi san luong 16n chiém 75% tdng
san lugng (khoang 3.000tin/théng), vdi gid ban tang khong déng ké trong khi
gié thanh tang trung binh 900-1.100d/kg, két qua kinh doanh 15 chu yéu tir phan
khic nay dic biét 1a san phidm ban cho Masan tai Nghé An. Déi v6i san phdm
b6t lam banh mi, trudce khi thi truong ting nhe 5004 tir 15/8, tit ca cac san phém
déu 16. Tuy nhién dén quy 4, khi cac khach hang cham dén dot tang gia thi 2:
8.000 d, phan khtic nay sé& c6 hiéu qua hon.

- Phuong thttc thanh toan: Truyén thong kinh doanh bot mi 14 ban hang tra
cham. Thong thuong, cac khach hang duoc trd chdm tir 30-45 ngay. Tuy nhién,
thuc té nhiéu khich hang no qua han tir 3 - 6 thang tham chi mét sb c4 biét no
trén 9 thang. Viéc dén dbc doi no khach gdp tré ngai boi ap luc ban hang nén
thuc t& hiéu qua thu hdi khong cao. Hau hét cac khach hang déu tin chip, khong
thé chép khi mua hang cting tiém an nguy co khé thu hdi khi bi chiém doat.

2. Két qua hoat dong sin xuat kinh doanh trong nam 2017:

2.1. Cong tac kinh doanh:
2.1.1. Két qua kinh doanh:

o pvr | Kbboseh | Toee i
1 | Vén diéu 1¢ CTCP Trd 242.000 242.000
2 | Séan lrong ban ra Tén 91.350 66.608

2.1 | Bt my “ 58.450 42.999




I Chi tiéu BVT | imaot7 | nam2017
2.2 | Cam my 19.800 15.189
2.3 | Lua my 2.200 3819
2.4 | Nguyén liéu thitc dn gia stc 4.300
2.5 | Nong san : 4.400
2.6 | Gao cung itng xudt khau N 3.100 4.500
3 | Téng doanh thu Trd 583.000 412.362
3.1 | Bot my 414.000 272.027
3.2 | Cam my 93.000 74.812
3.3 | Lia my : 12.500 21.223
3.4 | Nguyén liéu thirc dn gia sic 41.900
3.5 | Gao cung vmg xudt khdu 17.100 39.366
3.6 | Nong sdn khdc “ 400
3.7 | Doanh thu dich vu o 3.200 3.761
3.8 | Doanh thu khdc, thu nhdp khdc 900 1.170
4 | Téng chi phi Trd 574.530 416.125
5 | Gia von hang ban Trd 547.170 389.608
5.1 | Bot my 385.500 258.540
5.2 | Cam my “ 92.000 72.334
5.3 | Lia my 11.500 19.651
5.4 | Nguyén liéu thirc dn gia sic 41.000
5.5 | Gao cung irng xudt khau : 16.800 39.081
5.6 | Nong sdn khdc, khdc N 370 2
6 | Lginhuin gop vé BH va CCDV o 35.830 21.583
7 | Doanh thu tai chinh 650 307
8 | Chi phi ban hang « 6.600 7.785
9 | Chi phi QLDN « 11.000 14.318
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10 | Chi phi tai chinh “ 9.100 4.393

11 | Thu nhép khac 250 864

12 | Chi phi khac “ 660 20

13 | Loi nhuin truéc thué “ 8.470 -3.763

14 | Loi nhuin sau thué o 6.776

15 | Ty 1§ ¢b tive (du kién) % 2,0%

16 | Lao dgng binh quan (ngu’&z) Nguoi 165 . 146
7 iy

2.1.2. Nhan dinh nguyén nhan khéong dat doanh thu va 15:

- Vé doanh thu, hdu hét cac khach hang van lay luong hang dam bao nhu
trude day. Tuy nhién, san lugng bi sut giam nhiéu nhat 13 Masan khi khong 14y
hang Quy 2 va Quy 4 twong duong khoang 7-8 nghin t4n.

Ly do vi Masan hién nay bi canh tranh khéc liét phan khic mi binh dan
boi nhan hiéu Mi 3 mién cta UniBen va céc san pham cao cp cta AceCook.
Ngoai ra, do chat luong lua qua thap khién san pham & Hung Quang bi tir chdi
mau nhiéu 1an cling khién mét di mot san lugng ctia Masan tai Nghé An.

- Nguyén nhan quan trong nhat khién 18 13 bién dong vé gi4 ca, chét luong
lta nguyén liéu trong khi gid ban van bi kim & muc thap do céc ddi tha khong
ting gia khién ban hang khong c6 loi nhuan nhu da phan tich chi tiét & phan
trén. P6i véi doanh nghiép san xuét, viéc duy tri san xuét 14 quan trong nhét vi
khéu hao, luong cong nhan va tranh may moéc hu hong khi khong san xuét. Do
véy, Cong ty van phai duy tri thuc hién céc don hang tuy c6 giam vé sb luong.

- Day 12 nam dau thuc hién mé hinh cong ty cb phén, thoi diém chuyén
giao cudi nim nén Ban lanh dao méi ctia Cong ty chua kip bat nhip véi dic
diém kinh doanh cta nganh bot mi. Bén canh viéc kinh doanh, Céng ty ciing
phai 6n dinh t chire sau cb phan hoa.

- Nam 2016 céng ty chuyén dbi méo hinh c¢6 xéc dinh lai gia tri doanh
nghiép da ting gid tri tai san hon 22 ty, bat dau ting chi phi khiu hao va phan bd
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cong cu dung cu chi phi tra truge, trong nam s tién khau hao va phan bd chi ph1
1a 17,4 ty, tang 3,9ty so vé&i cung ky nam 2016; Pon vi ¢6 khoan a 4n dinh lai s6
thué nhéap khau may méc thiét bi nam 2012 sd tién hon 1,4 ty phan bb 36 thang,
trong nam 2017 s6 tién chi phi hon 400 triéu;

- Céng ty van tam thoi duy tri bd may td chic hoat dong nhu cii. Tuy
nhién, diy khong con la loi thé cua Cong ty trong giai doan mdi khi ngay cang
bi canh tranh gay gat budc phai tinh toan hiéu qua va duy tri thi phan mot cach
bén viing. V6i san luong nhu hién nay, cong suét san xuit & Bao Phudc chi dat
75% thiét ké va Hung Quang 12 20% thiét ké. Véi su phu thude duy nhét vao san
xuAt ctia nha may Masan tai Nghé An, Hung Quang bi roi vao bay ép gia khi
khéch hang nim duoc diém yéu nay trong khi ngudn nguyén liéu khong da dang
béi Kho khan trong van tai nén khong c6 giai phap giam gia thanh dé canh tranh
va duy tri hiéu qua. Kho chtra nguyén liéu lta xdy dung tir thoi ky bao cép dé
bao quan thoc gao, hién tai dung dé chtra lua mi hang roi tiép xuc truc tiép
xubng nén kho nén chit luong hang hoa khong dam bao, d& xubng cap, anh
hudng 16n to1 chét luong bot thanh pham cung cip cho khach hang. Cong nghé
nghlen tai day cling d4 lac hau nén khong thé san xuAt bot chat luong cao nhu
yéu cau hién nay cua thi truong. Nha may Hung Quang san xut hang chu yéu
phuc vu khach hang 13 Cong ty Masan. V6i cong sudt san xuét trung binh chi
20% nhung vin phai tinh chi phi khiu hao TSCD, CCDC va tién luong cho 40
lao doéng dan t6i gid thanh san pham cao khé canh tranh véi thi trudng. Theo
tinh toan, chi phi van tai bot tir Nha may Bao Phude vao Masan Nghé An so véi
dua nguyén liéu van tai dudng thiy vao Nha may Hung Quang dé san xuét bot
giao cho khéach hang chénh léch khong nhiéu trong khi néu san xuét hoan toan
tai Bao Phudc cé nhiéu loai nguyén liéu dé lua chon phdi tron nham giam gia
thanh ma van dap tmg yéu cau ctia khach hang dong thoi s& nang cao hiéu suét
san xuit ciia Bao Phudc thi gia thanh cang giam. DAy la bai toan can giai quyét
trong tuong lai sap toi cia Cong ty.

2.2. Cong tac tai chinh ké toan.

Cong tac hach toan thdng ké ké toan thuc hién dung theo quy dinh cua
Phép Luét va céc chinh sach ctia Nha Nudc. S liéu ké toan minh bach, rd rang
dap ing yéu cdu quan tri ctia doanh nghiép.

Hoan thanh bdo céo tai chinh nim 2017. Béo céo tai chinh dugc 14p theo
dang quy dinh, phan &nh trung thuc va hop ly tinh hinh tai chinh cua cong ty,
tuan thu cac chudn muc ké toan, ché do ké toan va cac quy dinh c6 lién quan
hién hanh.
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Cong tac quan ly, str dung von trén nguyén tic bao toan va phét trién vén
duoc chu trong. Str dung linh hoat c4c cong cu tai chinh, uyen chuyén trong st
dung vén vay va tan dung tbi da loi thé cua cong ty vé co cu tai san va nguodn
vbn, chu trong viéc luan chuyén dong tién dé gia tang loi nhuén.

Tang cudng kiém soét cong ng phai thu ctia khach hang, vong vén duoc
quay nhanh, kiém tra chit ché cac khoan chi phi d&& dam bao khong vuot dinh
murc phi d& quy dinh, nho d6 ngudn vén hoat dong san xuét kinh doanh ctia cong
ty dugc béo toan va phat trién.

Hoan thién quy ché tai chinh, quy ché quén ly cdng no va quy ché chi tiéu
ndi bo phu hop véi diéu 18 td chirc va hoat dong cua cong ty.

2.3. Cong tac to chirc hanh chinh.

Ban hanh b quy ché quan ly phu hop véi diéu 18 t chic va hoat dong
nam 2017 cua Cong ty.

Kién toan bd may van phong cong ty va cdc nha may, ra soat, sap xép,
dao tao, luan chuyén cling nhu tuyén dung cén bd dé bd sung thay thé.

Cong tac tuyén dung, diéu doéng, luan chuyén, bd nhiém cén bd duogc thuc
hién theo ding quy trinh, véi muc tiéu ning cao chat luong quan tri doanh
nghiép, dam bao yéu cau nhiém vu san xuét kinh doanh.

Cong ty da bd tri du viéc, dam bao thu nhdp cho CBCNV, déng nop
BHXH-YT-TN va doan phi day du.

Hoan tét thu tuc thay dbi dang ky kinh doanh, trién khai cong tac tai co

cu, sap xép lai hoat dong san xuét kinh doanh, dang timg budc xdy dung don
gia tién luong mdi theo timg vi tri cong tic nhdm khuyén khich tinh thin lam

viéc cua CBCNV.

Céng ty da thuc hién tdt cac ché do chinh sach theo quy dinh cda bo luat
lao dong va céc quy dinh hién hanh cia Nha Nudc, thuc hién tét chinh sach bao
ho lao dong, cdc ndi quy, quy dinh cta Cong ty.

Quan tdm t6i cong téc an toan, vé sinh lao dong, phong chay chita chay,
trong nam qua Cong ty khong xay ra tai nan lao dong.

PHAN 2
KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2018

Trén co s¢ danh gia phat huy céc diém manh va khic phuc nhiing diém

yéu, tan dung co hoi Céng ty cb phan Bot my Vinafood 1 du béo tinh hinh thi
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truong, tinh hinh kinh té trong nude va khu vuc dé xay dung ké hoach hoat dong
san xudt kinh doanh nim 2018 nhu sau:

1. K& hoach sén xuit kinh doanh nim 2018:

TT Chi tiéu PVT Gia tri Ghi chit
1. | Téng doanh thu Tr. dong 641.300
2. | Loi nhuan trugc thué Tr. dong 9.320
3. | Phai ndp ngan sach Nha Nudc Tr. dong 25.200
4. Cé tae (du kién 70% LNST) % 2,16%

2. M@t sb giai phap chii yéu
2.1. Cong tac kinh doanh.

Pé dua ra nhiing giai phap cu thé, cin ban khic phuc nhiing bat loi nhu
phén tich néu trén nhdm dua ning cao ning luc canh tranh va phat trién 6n dinh
can danh gia nhitng Diém manh — Yéu — Co hdi — Théch thtc ctia Cong ty hién
nay:

* Diém manh: C6 uy tin véi cdc ban hang, luong khach hang truyén
théng. Mat s6 thuong hién san pham nhu Hdng Yén, Hoa Dao da dugc thi
trudng ghi nhén, thuong hiéu Bao Phudc da ¢ trong nhén thic cua nhiéu ddi tac
trong 13n ngoai nudc. Nha mdy Bao Phude c6 vi tri thuan loi nhap nguyén liéu
lan cung Ung san pham co cong sut du 16n dé dap g nhu céu, c6 day chuyén
hién dai dé san xuét bot cao cap, co hé thong silo ton trit dam bao chét luong, vé
sinh thuc phdm va han ché hao hut tuy van dang duy tri kho roi, c6 ddi ngfi cong
nghé tay nghé, may moc thi nghiém dang duoc nang cap, mua sam, c6 doi ngli
cong nhén, k§ su tré c6 trinh do. Qua nhiéu dot danh gia cua dbi tic Nhat Ban,
Nha may hoan toan dap ung dugc doi hoi khét khe ctia dbi tac ngoai trix vén dé
kho chtta roi. C6 ngudn luc vén va tai san do Tong cong ty chuyén giao va duoc
su ung ho cua Tong cong ty.

* Piém yéu: Cong suit san xuét thap va khé san xuét san pham bt cao
cip nén loi nhuan khéng cao; Tdn trir lta bang kho roi khong dam bao vé sinh
va yéu ciu ngdy cang khét khe cia khach hang; Mua lta bi dong do nhu céu
nguyén liéu thdp: hang roi thi phu thude cac nha mdy khac dé ghép hang, hang
cont chi ph1 cao, chat luong khong 4n dinh trong khi xu thé hang nguyén liéu
hau hét vé phia Nam; Vén thuong xuyén bi ng dong chiém dung trong khi hau
hét phai di vay; Nang luc quan ly va cong nghé con han ché. Bo6 may con cong
kénh dic biét duy tri Hung Quang khong hiéu qua. Thuong hiéu con 1an 16n
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trong nhén thirc ciia khach hang, déi tic luc thi Bot mi Vinafood 1, lac Bao
Phuée, Hung Quang sé& kho khan trong viée xay dung thuong hiéu théng nhét
cua Cong ty.

* Co hoi: Thi truong bdt mi ndi dia van con tiém ning phét trién, thi
truong nude ngoai ¢é loi nhuén cao hon va khéng canh tranh véi cac déi thu
dang hiéu r& minh trén thi truong; Dich chuyén phéan khuc san pham chit lugng
cao dé san xuét nhing loai banh cao cip dang din tdng thi phan véi loi nhuan
cao hon;

* Thach thtrc: Van 1a Céng ty cb phan Nha Nuéc chi phéi nén gap kho
khan trong viéc doi méi, cai t6 tb chirc, vin hoa doanh nghiép hodc chép thai co
trong quyét dinh kinh doanh. Can mot s6 vén 16n dé tiép tuc dau tu co s& vat
chat dap ng yéu cau khach hang va chién luoc phét tridn. Cac déi tha ludn tim
moi cach dé kim ché tham chi tiéu diét Cong ty.

2.1.1. Cac giai phap kinh doanh trong thoi gian téi:

2, 1l 1, C4c giai phap ngan han:

- Tiép tuc chinh séch tiét kiém chi phi, ting cudong béo tri, bao dudng
cong cu dung cu san xuat dé giam thiéu chi phi stra chita, mua sdm.

- Tap trung san xuét va ban hang theo hop dong da ky két dam bao khong
bi trd hang, cham hang. Véi gia ban hién nay néu theo ké hoach mot sb don
hang di bat dau cé hiéu qua. Xay dung ké hoach ban hang, ké hoach san xut
chi tiét va gidm st chit chs.

- Gilr thuong hiéu Hong Yén nhu hién nay va lam tiép thuong hiéu
Trudng Sa dé céc nha phan phbi tiép tuc ing ho san pham cong ty. Tang luong
hang ban 1é phuc vu hang tét.

- Quyét liét thu hdi codng no, tién téi chdm dit hoan toan no qué han trén 6
thang giam no 3-6 thang xudng 50%.

- Nguén nguyén liéu du dén gitta ndm 2018. Tuy nhién, can theo doi va
dat hang cho quy I11/2018 dic biét trong thoi diém chuén bi giao vu madi. Mo
rong mua nguyén liéu tir My sau khi Bo Nong nghiép d4 néi 16ng hang rao k¥
thuat dé tiép can ngudn lua gi4 canh tranh hon laa Uc.

- Trién khai nghién ctru cong thirc va san xuat thir nghiém bt cao cép dé
truéc mat cung ung cho cic nha may bénh keo cao cép c6 quy mé nhé, tién tsi
c4c nha may 16n hon nhu Trang An...va xuét khau.

- Nghién ctru khdo sat thi truong HongKong, Trung Québc dé xuét khau.
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2.1.1.2. Céac giai phap dai han:

- Pau tu hé théng 06 silo nho 1.000 tin tai Bao Phudc dé 100% lua dugc
chtra trong silo dé dép tmg yéu cau ngay cang khit khe ctia khach hang, dam bao
chét luong, giam hao hut, gidm chi phi hun tring, mbi mot, nhan cong, linh hoat
trong phdi tron, ting tinh chinh x4c trong khau kiém soat va tinh toan hiéu qua.
U'éc tinh ngudn von cho dau tur khoang 20 ty dong.

- Nang cap day chuyén nghién dé san xuat bot cao cAp nham t6i thi truong

xuat khau va phan khic banh cao cap trong nudc.

- Tang cuong dao tao, nang cao tay nghé can bo, thuong xuyén tuyen
dung dé dam bao nguén nhan luc phuc vu san xuét cling nhu dép Ung yéu cau

chit luong ngay cang cao cua khach hang.
2.2. Cong tac Tai chinh ké toan

Tang cudng cdng tac quan tri doanh nghiép, kiém tra, hudng dan cong tac
ké toan tai cdc nha may.

Theo d&i don dbc thu hdi cong no khach hang, giam vbn bi khach hang
chiém dung von.

Hoan thién phan mém ké toan dé ngay cang wu viét hon gép phan rat

ngén thoi gian xir 1y s6 liéu bao cdo cho cong ty.
2.3. Cong tac T6 chirc Hanh chinh.

Kién toan cong tac t6 chirc quan ly véi phuong chim tinh giam, gon nhe,
nang cao hiéu qua.

Tang cudng cong tac tuyén truyén dé nguoi lao dong 6n dinh tu tudng,
thdy r& duoc trach nhiém clia mdi ngudi trong viéc gop phén 6n dinh, dua cong
ty timg budc vuot qua giai doan khé khin lam co s& giai quyét viéc lam, ting
thu nhap cho nguoi lao dong.

Thuong xuyén cham lo dén doi séng vat chat, tinh than cho nguoi lao
dong, hoan thién cac chinh sach dbi voi nguoi lao dong nhim thu hat nhén tai,
tao su gin bo clia ngudi lao dong dbi v4i cong ty.

Thuc hién céc ché d6 vé quyén loi theo quy dinh ctia Phap Luét lao dong
nhu ky két Hop ddng lao dong, ché do lam viéc, thoi gian nghi ngoi, uu tién
chinh sach ddi véi lao dong nit . . . Déng thoi thuc hién cac ché do vé 1oi ich cta

doanh nghiép lién quan dén nguoi lao dong.

PHAN 3
KET LUAN
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Nam 2017, trai qua bao khé khin, nhung cung véi y chi phin dau, su
dong long quyét tdm vuot qua khé khin clia toan thé can bo, cong nhan vién va
ngudi lao dong trong cong ty cuing vdi su chi dao kip thoi ctia Hoi dong quan tri,
Ban diéu hanh, Cong ty c¢b phan Bot my Vinafood 1 da tung bude vuot qua kho
khén, thir thich dé dén quy 04 nim 2017 sén xuét kinh doanh d3 c6 1&i hon 700
triéu gép phan giam 16 ctia c4 nam 2017. Dy kién nam 2018 Cong ty s€ ¢6 lai.

Trén day 1a béo céo tinh hinh san xuat kinh doanh nam 2017 va ké hoach
san xuét kinh doanh ndm 2018 cla Coéng ty ¢ phan Bt my Vinafood 1, kinh
trinh Pai hoi dong ¢b dong xem xét thong qua.

Trén trong cam on!

TM. HQI PONG QUAN TRI
THANH VIEN KIEM GIAM POC

Phung Thanh Long
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